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Market pain: The anxiety children experience in medical waiting
rooms creates a negative association with healthcare. This early
distress often leads to a lifelong reluctance to consult medical
specialists.

Market need: We must transform waiting rooms into welcoming
and reassuring environments. Improving this pre-appointment
experience is essential to effectively reduce a child's stress and
anxiety.

Market opportunity: develop an innovative, multisensory
technology to help children relax. By combining soothing scents,
calming sounds, and interactive visuals, we can turn the waiting
period into a positive experience.

Problem Statement
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Initiation phase

Project schedule organization (Gantt Chart): 

Prioritization based on: 

deadlines

deliverables

estimated workload
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Development

phase

Deliverables 

- 
Wiki

Project Management
Underlaying challenges:

find compromise based on each

person’s area of expertise and time

taken for a task



Music therapy has been found to alleviate pain,
reduce anxiety, and enhance overall well-being
during treatment procedures. 

The use of aromatherapy with lavender scent
before treatment can effectively reduce anxiety
and pain in children before a treatment.

SOUND

SCENT 

Colors: Blue/ Green/ Purple
VISUALS
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State of Art



High
immersion 

Product: interactive relaxation pod with
180° visuals, audio, and scent.
Price: Hardware (2000–2500€) + monthly
subscription (9.99–19.99€).
Place: B2B sales via healthcare partners
and interior designers.
Promotion: Medical trade shows, LinkedIn
targeting, and pilot testimonials

Private pediatric dental, psychology, and
OT clinics looking to provide a premium
experience while reducing stress-led
delays. 

The Healing Cocoon is the only fully
wheelchair-accessible, multisensory
waiting room environment that actively
transforms pre-treatment anxiety into a
calming experience

UNIQUE SELLING PROPOSITION 

MARKETING MIX (THE 4PS)

TARGET AUDIENCE   (B2B FOCUS)
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Marketing MARKET POSITIONING
Positioning as high-quality, medical
waiting room furnishings that meet strict
hygiene and safety standards and clearly
differentiate themselves from
conventional distractions such as TVs or
tablets

Low
immersion 

High
personalization 

Low personalization 

Competitor Analysis  :



SWOT Analysis
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Sustainability and Materials
Sevral aspects:

Environmental (materials, transportation)
Economical
Social (accessibility)
Life Cycle Analysis (LCA) 

Supports the cocoon design through efficient
material and energy choices

SUSTAINABILITYFOCUS ON MATERIALS
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Work with Portuguese suppliers (materials
and components)
Use of materials that are durable and
recyclable over time (Aluminium, Brass)
Use of the same suppliers whenever
possible



Designed to reduce stress without interfering with medical
treatment.

SAFE & NON-INVASIVE DESIGN
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Ethics

HONEST COMMUNICATION

SUSTAINABLE CHOICES

 Focus on energy efficiency and durable materials (based on
LCA).

 Positioned as a supportive tool, not a medical solution.
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Smart system
EPS 2026, Team 6

Air Humidity and
Temp Sensor

Speaker + Amplifier

ESP32 DevKit V1

Light Sensor

CO2 sensor

Scent Sprayer
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The Healing Cocoon is a semi-enclosed calming pod
designed for children with anxiety and fear of
medical appointments.
Children enter a small immersive environment where
the outside waiting room disappears.

The Healing
Cocoon

Goal: reduce anxiety before medical appointments and leave
a good memory for future consultations
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Conclusion



Demo
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Healing Cocoon

http://127.0.0.1:5500/pages/index.html
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